Condition Assessment

Track and effectively manage deferred maintenance liabilities to mitigate risk and enable a closed
loop process in taking corrective actions

Could you justify increased deferred maintenance and capital
renewal spending based on static, and possibly outdated
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Benefits

«  Mitigates risk by prioritizing problems for correction, based on objective measures and
organizational needs

- Enables proactive identification of deficiencies to extend asset service life
«  Demonstrates how costs are associated with corrective measures to justify budgets

«  Reduces administrative cost by establishing a closed loop assessment and resolution process
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Assessment Scorsboard
Action ltem ID | 74 Status | N/A Facility Index | 1,000
Recommended Action | Repair Classification Code | 16130 Cost - Est. Baseline (Exp.) | 4000  roi°te LR
Equipment Code Classification Description | Racewayand | Cost- Est. Baseline (Cap.) | 0.00 ¥ ProjectName R 5 Building Code: B Flor Cate: | B
Boxes [ ASSESSMENT-HQ-17-2003-QTRZ e |
Room Code | 112 Conditions Priority ng:pnance CostEstimated Total | 40 | o\ oo s oo omas | — —
Floor Code | 17 Conditions Value | Unacceptable CostToReplace | 40.00 ¥~ ASSESSMENT-JFK B-2009-QTR4 I Only with Work Orders in Process I
Building Code | HQ Condition Rating | 45 Cost-Actual (Expense) | 0.00 | 7 BUIDING HQASSESSMENTZ003 L - netron
Site Code | MARKET Assessed By | CARLO Cost-Actual (Capital) | 0.00 & qya7s assess 2010 PROJECT
Problem Location | East Date Assessed | 5/6/2003 Capital Program | Unassi Conditions value
Wall, P NP ASSESSMENT Conditions Priority Total | Unacceptable | Poor| Fair | Good| Very Good| Not Entered
Description | Electrical box dangling out of wall. P TS1ASSESSHENT 2011 Total stimated Budgot G T se2%0] s8.200] 2578 > o
TS 2 ASSESSMENT 2012 o stimated Budget Laes "o
W XC ASSESSMENTS o s 4
Code Compliance sied Budy 10
stimated Budget 43,235
|| Facility Loss = s
stimated Budget o
Environ. Code stime °
stimated Budget S0475 9,350 25,000 10,925 1,200
Mission Support stime s 2 2 2 2
stimated Budget 436,032 419,032 17,000
Delayed Priority = = 7
Cost Effective 42200 42200
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Action Item ID | 352 | Status | N/A | Facility Index | 2,000 Def. Renovation imateal BTkl 315400 B0 2o 800)
Recommended Action | No Action Classification Code Cost - Est. Baseline (Exp.) | 0.00 O T 5 T T = <
Equipment Code | Classification Description | | Cost-Est. Baseline (Cap.) | 1,000. Company Image — 2 = = | ) 7
Room Code | 002 Conditions Priority | Company Image Cost Estimated Total | 1,000 o— stimated Budget 4,200 1,000 3,025 175 ]
Floor Code | 04 Conditions Value | Poor | Cost To Replace | 500.0( ount 26| 1 20 P 1
Building Code | JFKA Condition Rating | 8 Cost - Actual (Expense) | 0.00 NotEntered, stimated Budget 8,000 5,000
Site Code | JFK Assessed By | AFM | Cost- Actual (Capital) | 0.00 ZI 21553 2959
Problem Location | West Wall Date Assessed | 9/7/2009 Capital Program | Unass

Description | Peeling paint on the west wall

Action Item ID | 353 Status | N/A Facility Index | 4,000

Recommended Action | Repair Classification Code | 09690 Cost - Est. Baseline (Exp.) | 1,000.00
Equipment Code | Classificati iption | Flooring Restoration | Cost - Est. Baseline (Cap.) | 0.00
Room Code | 003 rity | Maintain Cost Estimated Total | 1,000
Floor Code | 04 Conditions Value | Poor Cost To Replace | 250.00
Building Code | JFK A Condition Rating | 4 Cost - Actual (Expense) | 0.00

Site Code | JFK Assessed By | CARLO
Problem Location Date Assessed | 9/7/2009 Capital Program | Unassigned
Description | There is an indication of a mechanical malfunction - the floor is full of scratches.

Cost - Actual (Capital) | 0.00

Collect condition assessment data in the field, identify high-priority items
at a glance, and drill down for detailed reports
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Mitigate Risk and Prioritize Actions

ARCHIBUS Condition Assessment provides an objective,
systematic framework for prioritizing work on your
buildings, systems, and equipment. Each asset is assigned
a numerical rating to determine the level of risk it poses
to the organization’s overall mission. When presented in
the Condition Assessment Scoreboard, these values help
you quickly determine how an asset rates in areas such as
life safety, requlatory compliance, operational support, or
in other user-defined categories. This scoreboard enables
you to objectively identify situations that require the most
immediate corrective action.

« Improve information accuracy and consistency by
applying assessment standards across the organization

« Enable segmented and consolidated views of all projects,
groups of projects, or functional area projects

- Visualize, at a glance, which aspects of your facilities or
infrastructure require immediate attention

« Analyze the impact the condition of physical assets has
on achieving strategic and operational missions

Identify Deficiencies and Extend Service Life

Condition Assessment provides a dynamic, central
repository of condition information that cost-effectively
documents the nature and extent of a problem, as

well as the options for corrective action. Using devices
running Windows Mobile, you can synchronize
condition descriptions, add digital images, and include
the recommended action, such as clean, adjust, remove,
repair, or replace. Submit a work request using the
integrated ARCHIBUS On Demand Work or other existing
CMMS applications.

- Extend asset service life by identifying minor repair issues
before they escalate to more serious problems, such as
damage to adjacent assets or total component failure

+ Reduce downtime and its associated costs through the
proactive identification of asset deficiencies

- Demonstrate that suitable mitigation measures are in
place to manage identified risks

- Integrate assessment and work order management for
closed-loop problem resolution

Justify Budgets and Spending

With Condition Assessment, you can demonstrate
how costs are associated with corrective measures,
which in turn are tied to an asset’s strategic role in
your organization. Associate potential capital and

expense spending with the identified deficiencies,
which may include life and fire-safety code violations,
non-compliance with handicapped access guidelines,
environmental issues, and more. Regardless of the asset,
you can use ARCHIBUS Condition Assessment to track
its condition, plan for corrective action, and prepare
budget scenarios to obtain necessary funding.

- Prepare budgets for capital renewal, preventive
maintenance, and repairs with ease

- Triage spending by focusing inspection on the most
susceptible assets or systems

- Compare results from different time periods to determine
a facility’s or organization’s improvement

- Weigh the importance of your physical assets and
allocate funds to the most critical areas

Reduce Administrative Cost

ARCHIBUS Condition Assessment helps minimize
administrative costs in creating a closed loop system

to identify physical asset deficiencies and execute
corrective action. The application reuses space,
equipment and systems information that may already
be maintained in the centralized ARCHIBUS repository.
Add details on asset condition, over time, via Web forms
or mobile devices. Generate pre-formatted assessment
reports at a global or individual asset level to help
determine total cost of ownership and guide optimized
preventive maintenance strategies.

« Integrate seamlessly with supported mobile devices to
enable cost-effective inspections and reporting

« Present easily compiled, complete, and defensible
condition assessment findings to justify funding

« Reduce data collection and analysis efforts by applying
assessment criteria to existing ARCHIBUS asset data

- Import and export asset data and assessment values
effortlessly to facilitate assessments and informed
decision-making

For more information, visit archibus.com/ca
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